
Nicholas C. Smith 

February 28, 2021 

Coach of the Year Selection Committee 
International Public Debate Association 
do Mr. Joseph Ganakos 
Instructor & Director of Forensics 
Lee College 
P.O. Box 818 
Baytown, Texas 77522 

Dear Mr. Ganakos and Committee Members: 

[Sent via e-mail: jganakos@lee.edu] 

With great pleasure, deep appreciation, and profound admiration, I write to nominate Ms. 
Megan Smith, Debate Coach of Louisiana Tech University, for the 2020-2021 International 
Public Debate Association (IPDA) Coach of the Year. 

I recall the first time I met Megan in 2015 because I was skeptical of this New Yorker 
who shared my last name. Nevertheless, she asked me to be our team captain soon after 
becoming our coach. Many times, I called Megan at my wits end because balancing the pressures 
and demands of my coursework, my employment, and my competitive drive for IPDA felt 
impossible. Megan supported me with her usual brand of love, compassion, and guidance. 
Although I sometimes wanted to give up on my dreams and passions, Megan reliably reminded 
me of my abilities and skills. Coincidentally, many of these skills were discovered and refined by 
her through IPDA. Megan has a unique ability to see students' strengths and mold them into the 
leaders they become. Without Megan's loving support, I would not be where I am today. But, 
Megan's selflessness and impact are not limited to one individual. 

When Megan joined the Louisiana Tech faculty, the debate team lacked vision and 
leadership. The team changed coaches, debate organizations, and buildings. The team's future 
felt uncertain, but Megan did not shy away from these challenges. Faced with diminishing 
membership, she recruited a diverse group of students because she saw their potential. 
Confronted with scarce resources, she wholeheartedly advocated for us to the university 
administration that was apathetic at best toward us. Even in our darkest hours, she always made 
the right decisions despite its difficulty. Megan's foresight and grit brought the team to where it 
is today: from the brink of collapse, to a flourishing and diverse organization. At every point in 
between, Megan continued to demonstrate her selflessness as she poured her all into our team. 

But none of this comes as a surprise to you. You have known and the organization has 
benefitted from her selflessness, leadership, vision, and grit for years. IPDA is a better 
organization because she has a seat at the table where she has represented her unique perspective. 
Desiring to update IPDA's tournament management, Megan risked her reputation because she 
believed in her team's ability to implement tournament innovations. The lessons of these 
innovations are now part of the shared IPDA knowledge from which the organization benefits. 
Or in navigating the unprecedented challenges of COVID-19, Megan encouraged and aided the 
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organization to meet its challenges in an equitable manner and push IPDA to uphold its inclusive 
mandate. 

As you evaluate many other worthy candidates for this position, I urge you to recall the 
time Megan was there for you, your team, or at a particularly important time for the IPDA 
organization. I bet you have a Megan story, too. 

Attached with this nomination letter are personal "Megan stories" of current IPDA 
competitors, a coach, and alumni of the organization. Together, we urge you to choose Megan 
Smith as the 2020-2021 IPDA Coach of the Year. We cannot fathom anyone more deserving of 
this distinction because of the impact Megan has left on our lives, our teams, and our IPDA 
organization. 

Thank you for your consideration and time. I send you my best wishes and warmest 
regards. The memories I have with IPDA are fond and deeply cherished; I will carry them with 
me for a lifetime. 

Sincerely yours, 

Enclosure 

Nicholas Smith 
Team Captain 2016-2018 
B.A. Political Science 
Louisiana Tech University, 2018 
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Enclosed Additional Statements of Support 

"Megan Smith is an exceptional debate coach because she is an exceptional human being. I'm a 
better person, colleague and Director of Forensics because of the comradery between us. Megan 
isn't one of those people who seeks to be solely inspirational. She actively looks for opportunities 
to not only support her students, but all those students involved in our forensic community. In no 
way is being a debate coach simply a job for her. Being a debate coach inspires her to make 
everything around her better and I am just one of the lucky people who benefit from Megan's 
existence at every turn." 

Kina Reed 
Director of Forensics 
Louisiana State University 

"Megan isn't just around as a coach, she's there for us for whatever we need. Not to mention, she 
has such a great way of viewing debate- it's never about winning and bringing home trophies, 
sure that's great and all, but with Megan, debate is just about having fun and becoming better 
educated and fostering productive discourse with regard to the world around us. She's the most 
reliable person I've met so far, and I believe she deserves coach of the year not just for her 
attitude towards debate, but because her students can always rely on her for help." 

Aria Giacona 
Louisiana Tech University 

"Without Megan, I would have never been able to get through debate. Debate wasn't my favorite 
activity; speech was my focus. Megan made IPDA enjoyable. I was able to have success in 
debate because of Megan's prepping skills. I felt so insecure debating, that I wasn't smart 
enough or articulate enough or assertive enough, and Megan helped me develop a confidence 
that far surpassed its utility beyond the podium." 

Mallory Jordan 
University of Louisiana at Monroe 

"Megan has been one of the greatest mentors I have ever had. She was never only a coach for 
speech and debate, because, in essence, she is a life coach. She treats everyone with love, 
empathy, and respect, and is a true role model to many. At this point, I consider Megan family. 
She has so much wisdom to offer, from forensics to social relations and current events, and 
shares her knowledge freely with her students. She is as empowering as she is humble, and I can 
truly say that she is my coach for life." 

Albert Soliz 
Texas A&M International University 



"I have found myself thinking about Megan often because she didn't only teach me IPDA debate 
during college, she went above and beyond. Even after I transferred to the University of Texas, 
she gave me solid advice, wrote my letters of recommendation, and kept in touch to set me 
straight when I was confused about where I was headed in life. Lately, I've found myself 
reflecting on women that shaped my beliefs in feminism and I distinctly remember meeting with 
her and Kina Reed in Austin, Texas, and having a conversation about what it meant to be a 
feminist. This was almost ten years ago, but I can attest that Megan is more than just a debate 
coach and communications professor. She is a leader that extends understanding, kindness, and 
mentorship. She deserves this award. I know she is always a phone call away to hear me out as if 
I was still her debate student." 

Tracy Talavera 
Texas A&M International University 

"Megan introduced me to IPDA debate, and I could not be more thankful. Joining TAMIU 
Forensics allowed me to grow as a student, debater, and individual. As a new organization, the 
team struggled to receive financial support; yet, every year Megan's determination resulted in 
grants and fundraising that permitted students to attend multiple tournaments and Nationals. 
Megan's efforts to ensure we were a traveling team also helped my teammates, some of whom 
had never been out of the state of Texas, broaden their horizons. Megan encouraged us to learn 
from one another, to challenge each other, and to work as a team. Megan's teaching methods 
allowed for us, a small group of five students from a school with no reputation in IPDA to go on 
to have the highest percentage of wins at tournaments, with multiple students breaking at 
nationals. Megan has been more than just a professor and a coach to me. Even after she was no 
longer at TAMIU she went to great lengths to assist me in attending a tournament my senior year 
for a scholarship opportunity. As a result, I was offered admissions and scholarships to a 
multitude of law schools. I can honestly say Megan helped shape me into the person I am today. 
I feel fortunate to have been afforded the opportunity to have such a dedicated and hard-working 
coach, mentor, and friend." 

Amanda Rodriguez 
Texas A&M International University 

"At the end of my freshman year of college, after a year of feeling incredibly lost, Megan helped 
me find myself (dramatic I know, but Megan always said to start with an attention grabber). I 
joined the debate team and was quickly taken in by both Megan and my teammates. Debate was 
my home away from home, and the team was my family. Megan was our fearless family leader. 
Megan taught me how to think for myself, to make up my own mind, to look at both sides of the 
story, and to research like hell. Megan helped to build me up and push me forward. Her work 
ethic, not just for the team, but for the entire IPDA circuit, always inspired me to do my absolute 
best in the debate world. And when I failed to do my best, Megan was there, not just as a coach 
who was leading me, guiding me, and rooting for me, but also as a great friend to comfort me 
and tell me to get my act together when necessary. One of the best characteristics that Megan 
has, is that I can always expect honesty from her. Whether she's critiquing my speeches, proof-



reading a scholarship essay, or giving life advice, I know I can depend on her for the 
truth. Although I have graduated and no longer actively participate in debate, I still look to 
Megan as a close friend, advisor, and the greatest teacher I have ever had." 

Leah Hanna 
Louisiana Tech University 

"Coaching careers are often defined by wins, championships, and legacy. All of these things 
validate that coaches' validity in their respective competitions. Megan Smith does this, but it 
goes deeper than a statistic or win percentage. Megan Smith is one of the kindest, smartest, and 
fair coaches I have ever had the pleasure of becoming friends with. She does all that a coach is 
supposed to do and more. 

My first year in collegiate debate started off great but I had trouble breaking past the first round 
of eliminations. I would go tournament after tournament doing good enough but not good 
enough to get past the first round. Then at ETBU during the fall of 2014, Megan Smith came by 
and helped BPCC prep, and she got assigned me. She effortlessly connected and was able to 
understand how I thought, processed, and came up with arguments. I ended up making it to 
elimination rounds, and because of Megan's innate ability to understand people, I ended up 
making it to the semifinals. There is no doubt in my mind that the difference this time was Coach 
Megan Smith. I daresay, any of her current students would say the same thing as I just did or had 
a similar breakthrough because of her ability to connect to people. I am proud to call her a friend, 
mentor, and coach. Without a doubt, she deserves this and should be first on any list of choices 
for Coach of the Year!" 

Jakob Volcheck 
Bossier Parish Community College 

"My experience with Megan was exciting. I was recruited to debate from a speech class. The 
team was a very interesting group. Megan helped me understand debate and introduced me to so 
many of her friends across the debate world. Debate world was very different from anything I'd 
ever been a part of. Megan helped me fit in and find a whole new part of myself." 

Kady Mitchell Brooks 
University of Louisiana at Monroe 

"Some of you thoroughly enjoy definitions in a debate round so let's start with what it means to 
be coach of the year. If you ask the students, they would say it means that the coach most 
deserving should be selected best upon their level of success in debate rounds against other 
coaches. How many victories have they lead their students in maybe. Perhaps it is how they 
personalize their teaching methods. But if you ask the coaches what it means to be coach of the 
year, their answer will be much different. Sure, they would say, maybe some number of wins 
should be considered but most would say the character of the coach MUST be the driving factor. 



I, Maura Kaercher, am proud to say that Megan Smith is the perfect Debate Coach of the Year. 
For those of you who know Megan you can all attest to the following. Megan is a strong leader. 
She is driven and takes care of her team always. During my time in the league, Megan was not a 
drill sergeant, instead she was a caring second mom. She always made sure we had eaten plenty 
of good food, that we had a good night's rest, and that we had our 4 venti cups of coffee if 
needed. Megan would spend hours working with me outside of debate practice helping me to 
think critically, be aggressive but professional, and she helped shape me as the leader I am today. 
I have had internships, job offers, and other outstanding opportunities because of the time and 
care Megan poured into my life. But please understand that her genuine love and care for others 
is not limited to tournaments and classes. There were a number of times where Megan would 
come get one of us if we found ourselves in trouble. Or if someone near to us had passed she was 
there to comfort and love us. Even as an alum she has still reached out to me and we have 
remained in close contact. Megan is one of the greatest, strongest, kindest, and most loving 
women I have ever met. Please elect Megan Smith as this year's Coach of The Year." 

Maura Kaercher 
Louisiana Tech University 

Dear Selection Committee, 

I write in whole-hearted support of Megan Smith's nomination for the IPDA 2020-20201 
Coach of the Year award. I have to begin by acknowledging that Megan's contributions to this 
organization and the positive impact she has had on debaters are not limited to this year alone. I 
first met Megan when I competed in the IPDA novice division over a decade ago. She was then 
a first-year graduate assistant at the University of Louisiana at Monroe. It was apparent to me 
that even in her first year of coaching, Megan was the engine that drove the Warhawks novice 
squad to the season long championship. Her debaters looked to her not only for help fashioning 
brilliant arguments, but also for her calm, down-to-earth leadership. Over the years, I have seen 
Megan work tirelessly to build a completely new program at Texas A&M International 
University in Laredo, Texas and help guide debaters at BPCC and other programs to success. 
And now, after several more years of hard work, Megan has rebuilt the debate program at 
Louisiana Tech University, my alma mater 

At each of these steps in her career, Megan has always drawn ambitious and eager 
students to her programs, and she has an incredible knack for encouraging genuine camaraderie 
in her teams. She has consistently helped those students grow in confidence and hone their skills 
to be successful and even championship winning debaters. But while championships are what all 
debaters dream of, Megan is truly an educator at heart. Her joy is in the journey students take to 
becoming better debaters and better people. I know that she takes the greatest satisfaction from 
seeing a student go from barely being to deliver an opening in front of their own team to being 
utterly impatient for the next round at a tournament. Megan's students take on the best of her 
traits, becoming debaters who are smart, ethical, competitive, and always well prepared. 

How does Megan foster this work ethic and love for debate in her students? I can tell you 
that Megan's style is neither domineering nor condescending. Megan's authority as a coach 



comes from the respect and encouragement that she gives her debaters. She doesn't flaunt her 
experience and intelligence to her students; she doesn't need to. Megan does not demand so 
much as she sets expectations, and then she makes students believe that they not only can but 
that they want to meet those expectations. Students, and I would add parenthetically even her 
friends, want to give the best of themselves for her not just because they know that they have her 
support. They give their best for her because Megan helps them realize that they as individuals 
are worthy of that support. 

Megan is a coach who understands that leadership does not mean being out in front of her 
team. She knows the value of quietly building up the people around her, even her competitors. 
Having observed her in dozens of tournaments, I believe, and I think all other coaches on the 
circuit would agree, that Megan's ethical standards are beyond reproach. Anyone who has 
worked with her knows, Megan will never fail to make the right decision simply because it is a 
hard decision. 

Frankly, this honor, in my opinion, is long overdue. Throughout her career, Megan has 
always had the respect of her opponents, the admiration of her colleagues, and the love of her 
debaters. Megan has built and rebuilt great debate programs, but more importantly she has 
helped build great people. She is a friend; she is a teacher; she is a leader; she is a role model; 
Megan Smith is your IPDA Coach of the Year. 

Many thanks, 

Robert Reeves 
Staff Attorney 
United States District Court for the District of Oregon 
2008-2009 IPDA Open Division Season Long Champion 


